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the community

Our VisionOur Vision

Alternatives, Inc Turns 50!Alternatives, Inc Turns 50!      

Inspiring young peopleInspiring young people
to realize their inherentto realize their inherent

potential as valuedpotential as valued
members of themembers of the

community and inspirecommunity and inspire
adults to recognize thisadults to recognize this

same potential.same potential.
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Governing Principles

Alternatives fosters a creative,Alternatives fosters a creative,
innovative, fun, energetic,innovative, fun, energetic,
respectful, loving, highlyrespectful, loving, highly
functioning work environment,functioning work environment,
infused with respectfulinfused with respectful
relationships, interdependence,relationships, interdependence,
quality of work and clarity ofquality of work and clarity of
work. We use the followingwork. We use the following
principles to guide our behaviorprinciples to guide our behavior
and the choices we make:and the choices we make:
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For more information about our programs contact us at (757) 838-2330 

Ragen Johnson
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Al's Pals: A Pre-k to 3rd grade program which emphasizes managing feelings, brainstorming, problem-solving, friendship skills and
making safe and healthy choices. This capacity building program trains teachers and teaching assistants in the program. (Provided
in Hampton and Newport News)

HCAT: Healthy Community Action Team focuses on ensuring equity in preschools and centers on best practices of physical activity,
nutrition, mindfulness, and oral health. This program helps early childhood centers to align with best practices and provides them
with technical support and resources for centers and families served. (Provided in Hampton and Newport News)

Preschool Enrichment: This program uses interactive activities and focuses on nutrition, mindfulness, and movement, and managing
emotions to strengthen the skills of children and their parents. (Provided in Hampton and Newport News)

Elementary Enrichment: This program implemented and provided a variety of tools and creativity activities to help students identify,
address and channel their negative emotions to produce a more positive outcome. Participants were given the opportunity to openly
discuss their emotions and feelings, especially negative ones without judgement and feeling blamed. (Provided in Hampton ONLY)

21st Century: A 21st Century afterschool program for middle school students in Hampton and Newport News with sites located at
Hunter B. Andrews, Florence Crittenden, Homer L. Hines, Collis P. Huntington, and Mary L. Passage middle school which provides
snack, recreation, mindfulness, academic tutoring in Math and English, enrichment opportunities (such as art, music, dance, and
sport science) field trips, and Family engagement activities. The focus of 21st Century is to build resilient, well-rounded youth by
emphasizing relationship-building and relationship skills, enhancing self-awareness, improving self-management, expanding social
awareness, and encouraging responsibility and responsible decision making. (Provided in Hampton and Newport News)

Youth Leadership Academy: YLA is a community-based program in York County and Poquoson that develops leadership skills in
middle school youth. The program focuses on the core leadership competencies of: self-confidence, interpersonal intelligence,
decision making, goal setting, creativity, and civic engagement. (Provided in Yorktown ONLY)

Hampton Youth Commission: A student advocacy group for the City of Hampton with activities that include providing mini grant
funding to 6 community-based youth led projects that met the goals of Hampton's Youth Master Plan; presented a "Safe Space
Forum" as a mental health discussion for teens; presented a "Human Trafficking Awareness Forum" designed to increase awareness
and the dangers of human trafficking. Alternatives partnering with the City of Hampton helps promote youth civic engagement,
youth/adult partnerships and skill building to address issues relevant to Hampton's youth. (Provided in Hampton ONLY)

Relate: Relationship Education Leading Adolescents Towards Empowerment is a program that educates students about teen dating
violence awareness. (Provided in Hampton ONLY)

World Changers/International World Changers: A program comprised of City of Hampton Middle and High School Students and
Newport News Hispanic students, respectively, interested in youth advocacy, implementing change in schools and communities, and
voicing concerns regarding current issues. Their purpose is to inspire youth to speak their minds, share their opinions, and become a
voice to the voiceless! (Provided in Hampton and Newport News)

Community and Families/Webinars: Alternatives provides free community engagement webinars for citizens of Hampton.

Program Description

For more information concerning programs and other Alternatives, Inc. related activities, 
visit our website at www.altinc.org


